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Our Vision

The school of choice, empowering students to succeed.

Our Motto

Seek, Strive, Achieve, Believe.

Our Commitment

To exceed the expectations of the community and deliver on our promise
to be "the school of choice".

Our Values
At East Kimberley College, we are:

An unwavering focus on student
achievement continues to be at
the forefront of the minds, and
in the hearts, of all staff at
East Kimberley College.

Respectful
Responsible
Prepared
Safe

Our School

Our Commitment to Improvement

East Kimberley College offers students all that one would expect in a
larger metropolitan school, yet has that unique friendly atmosphere
typical of a rural community. Our school strives to ensure all students,
regardless of ability or style of learning, are provided with the opportunity
to reach their full potential in a positive, supportive and engaging
learning environment. We foster individual student interests, encourage
active participation in the learning process, and assist students to develop
their ability to apply knowledge and skills to real life experiences and
challenges.

We acknowledge the responsibility that comes along with being the largest school
in the Kimberley. Creating the structures and environment for rigorous planning
and school self-assessment is the foundation of school improvement. Alignment
between the business plan, operational plans and classroom planning continues to
be a priority.

Building and sustaining community confidence is a significant
component of being a recognised and respected educational institution.
Our school values its strong partnerships with the parent and wider
community and has an extremely active and supportive Parents and
Citizens Association and School Council. We sincerely appreciate the
tremendous parental support at East Kimberley College, and encourage
parents and wider community members to visit our school and feel
welcome. As parents and guardians, you are the first and most important
educator in your students’ life.
At East Kimberley College our belief is that “every student matters every
day” and we foster our values through a recognised and respected motto,
Seek, Strive, Believe, Achieve. Our motto is underpinned by the
commitment to our community that we are “the school of choice”.
Our school has a culturally diverse student population with Aboriginal
students making up over 51% of the student population. We are proud of
our partnership with our Miriwoong community and the achievement of
our Aboriginal students. At times our work can be challenging and the
factors that contribute to this are acknowledged by staff, and the
community, however are never used as an excuse.

The “School Self-Assessment Cycle” makes explicit the expectations relating to data
use at all levels, and how data is used to inform particular planning and strategies.
There are three questions that guide our work and we ask frequently; what does the
data tell us? Is this good enough? If it is, how do we sustain the success? If not,
what are we going to do about it?
Our school council and staff agree that quality education, support for families,
community engagement and strong partnerships with post-school training
providers will provide the strongest platform for students to scale new heights and
build better futures. This work is not easy, but it is necessary and will continue to be
a focus during the life of this business plan.
We recognise that measuring the impact of these partnerships on student
achievement is not simple. The system does not provide easily accessible data
sources that show direct correlation between community partnerships and student
achievement. Over the next three years we need to give careful consideration to
how and what data we collect to measure the impact and success of our work,
especially in the areas of aboriginal achievement and student well-being and
behaviour.
Partnerships and governance form the basis for the “Community Pride and
Perception” priority. Partnerships with our partner feeder schools and local NGOs
are highly valued and we acknowledge their continued support and trust.
We also recognise the relationship between parents, students, staff and the
community is essential to delivering the schools strategies.

Priority One - Academic Rigour and Successful Student Pathways
We aspire to have every East Kimberley College student leave proficient in Standard Australian English, and
with skills and pre-requisites to access the post-school options of their choice.
Successful students have a strong sense of belonging and connectedness to the school community values. We believe that every member of our community has an
integral role to play in supporitng our students to:
build empathy, resilience and self-efficacy;
develop the skills to self-regulate;
know and care about themselves;
understand their responsibility to positively influence their community; and
seek out opportunities for social, emotional and academic growth.

Our Goals

Our Commitments
Facilitate the reciprocal exchange of effective literacy and numeracy teaching
practice with feeder schools, and through the school.

Provide support mechanisms to ensure the successful transition of
students into and through East Kimberley College, from Kindy – Year
12, with a particular focus on Year's 6 to 7.
Strengthen the support mechanisms to ensure a successful transition
for students moving from Year 10 to Year 11, and maximise
individual student success in Year's 10 to 12.

Improve the literacy and numeracy tracking of students from Year 3 NAPLAN
achievement to Year 5 NAPLAN achievement, from Year 5 NAPLAN achievement
to Year 7 NAPLAN achievement, and Year 7 NAPLAN achievement to Year 9
NAPLAN achievement.
Establish STEM and Science enrichment links within the community.

Provide individualised pathways that promote the acquisition of
Standard Australian English.

Prioritise opportunities for students to apply, exhibit, publish or perform skills in
real life contexts, and exgane in academic artistic and sporting competitions.

Strengthen support mechanisms to ensure a successful transition for
students moving from Aboriginal Engagement Programs of
mainstream.

Utilise diagnostics to provide regular, targeted literacy and numeracy support to
students who are yet to meet the WACE OLNA standard.
Increase the support provided to teachers to differentiate learning area
curriculum delivery to provide equitable access to content for Aboriginal students.

Priority Two - High Standards of Engagement, Attendance and Behaviour
Our school works hard to maintain a learning environment that is
safe, respectful, tolerant and inclusive.
We promote positive, supportive and caring relationships between staff, students and parents. Parents are recognised as partners in their child’s education and
important members of the East Kimberley College community. We monitor the engagement and well-being of students and provide the level of individual support
required to enable them to participate in College life. We value and respect diversity and actively prepare our students to become positive contributors to society as
local and global citizens.

Our Goals

Our Commitments
Promote, build and maintain student resilience; inside and outside the classroom.

Foster student self-efficacy and preparedness to engage in the learning
process.
Explore a whole school approach to the promotion of health, wellbeing and positive behaviour across the school.
Monitor and encourage student attendance through the consolidation
of responsive strategies.
Consolidate a whole school, proactive and consistent approach to
sustaining a positive culture aligned to our behaviour expectations –
Respectful, Responsible, Prepared and Safe.

Provide care through a holistic case management approach to improving mental
health, personal or social challenges, in consultation with parents/carers, and the
support of School Psychologists and Chaplains.
Undertake individual case management of students at risk due to low attendance,
in consultation with parents/carers.
Continue to promote a culture where seeking collegial support to improve
classroom management is encouraged through access to coaching support and
Effective Classroom Management modules.
Recognise students consistently demonstrating expected behaviour through
positive reinforcement such as KNX coins.

Priority Three - Excellence in Professional Practice
East Kimberley College is a professional learning community within which all staff
are supported to learn, grow and change as educators and education leaders.
We aspire to a culture of collective efficacy, firm in the belief that “every student can be a high achiever”, our relationships and instructional expertise create the conditions
for learning, and together we can have a positive impact on student outcomes.
We embed the Principles of Teaching, Learning and Assessment and the cross curriculum priorities outlined in the WA Curriculum into our practice and recognise we each
have a role to play in developing the general capabilities that form a basis for our students to enjoy continued success as active and informed citizens.

Our Goals
Foster the continued development of teaching staff as curriculum
experts.
Embed the use of evidence base to inform practice and evaluate the
impact of practice.
Develop a shared understanding of, and commitment to, instructional
practice that priorities evidence-based teaching and learning
approaches best suited to meet the educational needs of East
Kimberley College students.
Strengthen a collegial culture of collaborative and reflective practice
and professional growth as individuals, learning area team and a
whole school.
Promote the development of higher order thinking skills and where
relevant, cross-curriculum STEM initiatives.

Our Commitments
Provide opportunities for teachers to share knowledge and resources with their inschool colleagues, curriculum area counterparts in the collaborative school network,
Teacher Development Schools, professional associations and schools that deliver
similar specialist programs.
Expand the support provided to teachers through the Kimberley Schools Project to
include Year's 3 to 6 and secondary teachers.
Research and develop a whole school instructional framework that best meets the
learning needs of East Kimberley College students.
Develop a school-wide framework to support the implementation of problem solving
learning approaches and the development of higher order thinking skills.
Identify opportunities for, and support the incorporation of, STEM aligned activities
across the school.

Priority Four - Community Pride and Perception
We will harness new thinking to address local priorities and challenges.
At East Kimberley College we believe that leadership functions at every level of the school and that effective leaders, whatever their role in our community, are central to
our culture of continuous improvement. We are committed to developing high quality leadership across the school and providing opportunities for growth through:
promotion of student voice and a shared role in decision-making about their community
recognising and valuing a broad definition of leadership
fostering a culture of professional learning aligned with our priority areas.

Our Goals

Further establish industry partnerships that enhance opportunities for
future (local) employment.
Identify corporate and NGO partnerships across all levels of the
school and seek additional partnerships annually.
Increase the retention of students from Year's 10 to 12.
Introduce an onsite 'hub' for collaboration between the school,
Aboriginal families, external organisations and Aboriginal
organisations.
Implement Miriwoong language, as our reportable language, from
Kindy to Year 6 by 2023.

Our Commitments

Audit and document current partnerships in place, target students and
identification of gaps for future partnerships to be established.
Continue to promote the development of local language and cultural
understandings in partnership with the Mirima Language & Culture Centre.
Involve stakeholders in school decision-making processes.
Increase community participation in school activities through more regular and
effective communication and 'on-country' events.
Seek out and nurture partnerships that can add value to school programs and
opportunities for students.

The school of choice empowering students to succeed.
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